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The main objective of the Strategic Initiative (SI) on Community Engagement is to strengthen the involvement of civil
society and communities in the work of the Global Fund and related processes at the national level

Engaging communities and civil society representatives at all stages of the grant cycle is critical to designing,

developing and implementing effective responses to the three diseases, and strengthening systems to ensure that
Global Fund investments meet the needs of the most affected populations.
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CE Sl Operational Model

Three mutually reinforcing components for engaging communities in
Global Fund-related processes

.

Long term strengthening
of HIV, TB and malaria
organizations and
Regional Civil Society networks. Support for
Platforms for AGYW engagement.
Communication and
Coordination
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Component 1

Short-term, Peer-to-
Peer Technical
Assistance

TA support to communities and
civil society groups to engage in
national processes linked to Global

() THE GLOBAL FUND A
Fund investments



Proposed Prioritized TA Tracks and Sub-Activities for NFM4

TA Track A: Situational analysis and
needs assessment

* A.1CRG-related assessment (desk
review and/or Klls/FGDs) to generate
strategic information for decision-making
to inform NFM4 funding request
development.

A2 NFM3 program review to ensure
community perspectives inform service
delivery improvements under NFM4.

TA Track B: Engagement in NFM4
country dialogue processes

B.1 Virtual or face-to-face community
consultation(s) to inform priorities for
NFM4 funding requests.

+ B.2 Coordinating input into NFM4

funding requests and grant-making (e.g.

review of draft funding requests or
grant-making documents).

TA Track C: Other

C.1 Costing support (e.g. virtual
mentoring or in-country costing support).
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When to submit TA requests

Indicative NFM4 funding Please apply for NFM4 related CATAat least 6 mqnths
request submission before your country's NFM4 funding request submission
windows (forecast based windows

on NFM3 timeframe - to

be confirmed by the end . . .
of 2022) « Date X = NFM4 funding request submission window

Window1 - 31 March 2023 . 30 September 2022 r. * Date X minus 1 months — TAResults
« Date X minus 4 months — Start of TA provision

Window2a - 30 April 2023 . 31 October 2022 r. . - . o
Window2b - 31 May 2023 1 NI oo Date X minsu 6 months — Submission of the TA request
Window2c - 30 June 2023 31 December 2022 .

r.
Window3 - 31 August 2023 28 February 2023 .

r 3 months — start of TA 1 month - TA suanlji'\sA;on
Window4 - 28 Feb 2024 r. 31 July 2023 . provision fesuits window
Windows5 - 30 April 2024 . 31 October 2023 r.

If you are not sure which window your country will apply - please contact
the CCM or consult with the CRG Platform in your region (see the last

slide
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Recommendations on how to approach the completion
of the CRG TA Request Form:

CRG Technical Assistance Request Form

Community, Rights and Gender Technical Assistance provides support to civil society and
community organizafions to meaningfully engage in Global Fund related processes

throughout the grant lifecycle.

Before submitting this application fo the Global Fund please make sure that your
application is reviewed by the CRG Regional Flatform in your region.

Applicant details

MName of organization

Type of organization Key population network or organization
Youth-led network or organization

] Women's network or organization
[[] Network or crganization of people living with HIV or affectad by
tuberculosis or malaria
[C] Civil society network or organization led by or working with
other affected communities (.0 migrants, refugees, miners)
Other:

Address

Countryfigs

Focal point

E-mail

Phone number

s your organization a PR [JSR/SSR [] cCM member [ CCM observer

Mone of the options

Date of request

Envisaged start date of
assignment’

Envisaged country
NFM4 submission
window®

Guidance: Flease submit your TA request at least six months
before the NFM4 submission window

involvement.

Which organizations were involved in preparing this request? Please outline their lavel of

development process

Guidance: Please include a list of all organizafions/etworks engaged in request
development as well as their level of involvement (e request writing, request review) and
state if they are a PR, SR, 55R, CCM member, CCM observer. If the request is submitied by
& consortium of organizations, please mention all praagizations and outiine the request

1. Background and rationale (max. 1 page)

& TheGlobal Fund

Contact the CRG Platform in your region for assistance in
preparing of a TA request

Select the TA track(s) and sub-streams of TA that are most
relevant to your NFM4 planning purposes

Follow the red font prompts to complete the form (e.g.
identify organizations/networks involved, provide detailed
costing for workshops and data collection)

Indicate in the TA request form the expected window for
submission of the proposal for the NFM4 funding

Submit your TA request at least 6 months before your
country's NFM4 funding request submission window

To receive the TA request form — please approach your Regional CRG
Platform or send a request to crgta@theglobalfund.org
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Overview

Updates

Strengthening Community Engagement

model/throughout-the-

cycle/community-
engagement/

The Community, Rights and Gender Strategic Initiative's (CRG SI) objective is to strengthen

Before Applying v

Applying for Funding v

the engagement of civil society and communities most affected by the three diseases in

Global Fund and related processes. This page provides information and resources about

short-term technical assistance, long-term capacity strengthening and the CRG regional

Grant Implementation platforms supported through the CRG SI.

Technical support

— How to apply

CRG Technical Assistance Guidance Note

download in =_= | English | Espafiol | Francais | Portugués | Pycckui

CRG Technical Assistance Reguest Form

download in == | English | Espanol | Francais | Portugués | Pycckui

Example: High-quality TA Request

download in English

CRG Technical Assistance Provider List

download in English

KP Networks

—— How to contact organizations and networks

Contact Details

download in English

CRG Regional Platforms

— How to contact CRG regional platforms

Contact Details

download in English
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Video on CE SI
https://www.youtube.com/watch

?2v=0qJdK3qOVJuY &t=2s
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Video instruction how to apply
for technical support
https://www.youtube.com/watch
2v=WOK2KkPz]A3A&t=22s
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Contacts of the CRG Regional Platforms

Anglophone
Africa: EANNASO

eannaso @eannaso.org

Asia-Pacific: APCASO

pcrg apcrg@apcaso.org

The Asia-Pacific Platform on
Communities. & Gender

@ EECA: EHRA

\Ud eecaplatform@harmreductioneurasia.org

& TheGlobal Fund

Francophone
Africa: RAME

contact@prf-fondsmondial.org

MENA: ITPC-MENA

iInfo@itpcmena.org

LAC: VIA LIBRE

vialibre@vialibre.org.pe
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